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RECTOR’S REPORT 

 What a long strange year it has been! 

 We began 2020 well, then in mid-March our building closed due to the pandemic 

and we ceased meeting in-person for worship, classes, meetings, and ministries.  But     
St. Andrew’s did not and has not closed.  We continue to serve as we are able.  We are 
learning new skills for on-line worship and meetings.  We have expanded communication 

with emails, letter-writing, and phone calls.  Our generous giving has continued through 
the year, and we gave through Community Outreach over $30,000 for community needs 
locally and globally.  A Paycheck Protection Program grant helped us to maintain our staff 

without reductions and to finish 2020 with a surplus.   

 Looking back over these 9 months of pandemic disruption and ahead to 2021, I am 

very thankful for all the members of our St. Andrew’s community who have been serving 
faithfully and creatively in these strange times.  There are some persons who I want to 

specifically recognize for their critical work in enabling our mission to continue.   

 The first is Dave Tinsley, our webmaster.  Dave’s deep commitment to sharing the 
Good News of Jesus Christ through St. Andrew’s leads him to work tirelessly to update, 

improve and trouble-shoot our website, which has been a key avenue for communication 
and outreach.  We have one of the best and most current and informative parish websites 

that I know.  We cannot thank Dave enough for all he does. 

 Our Audio-visual team for on-line worship has worked faithfully to enable live on-
line worship for a wide range of participants, near and far.  A key part of our mission is 
offering worship that is welcoming and inspiring. Ken Rhodes, Jeffrey Boyce and Dave 

Tinsley have all been intrepid leaders in this new on-line journey, assisted now by Chuck 

Bonet, Norbert and Matthew Herriges, and Colin and Joanna McDaniel. 
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 Our Parish Nurse Mary Boyce has been a great resource for us in this public health 

crisis – educating our congregation and helping us all meet and worship safely.  Thanks 
also to our Regathering in Worship Committee:  Mary Boyce, Linda Brice, Patty Mannie, 

Judy Nelson, Pam Tinsley and the rector for producing our re-opening policies for when we 

do re-gather for worship in person. 

 I want to acknowledge our Daughters of the King for their faithful letter-writing to 

our members who are not digitally connected and for all their prayers. 

 There are so many wonderful St. Andrew’s ministers and leaders sustaining us in 
these days, from Sandy Dick our Flower Coordinator, Margo Fleshman with our prayer 

chain, Music Director Naomi Shiga and Parish Secretary Linda Brice enabling us to            
continue praising God and caring for one another, Pam Tinsley our Pastoral Associate, 

and our Treasurer Bill Brice faithfully watching over our financial stewardship.  We are 

blessed to serve with one another in all sorts of ways here at St. Andrew’s. 

 Some of our ministries have been less active during the closure of our building such 

as Acolytes, Altar Guild, Fellowship, Food Bank – we look forward to their picking up 

again when the time comes, for they are all key parts of our mission and outreach.   

 Finally, I want to thank Matthew Moravec, who as Sunday School Coordinator          
presented on-line Sunday School lessons when we were no longer offering in-person          
classes.  The Moravecs are continuing their ministries in Texas, and we shall continue to 

uphold them, including newborn Georgiania, in our prayers. 

 We cannot see or recognize all that God is doing in and through us in these strange 
and difficult times.  But I am confident that they are not wasted or empty.  We are being 

formed even in these times into the image and likeness of our Lord Jesus.  The Holy Spirit 
is planting and nurturing seeds within us and among us, deepening faith and challenging 

us to new ways to serve.  So I come back to a Scripture verse that we has considered   of-

ten over these past years:   

Glory to God whose power, working in us, can do infinitely more than we can ask 
or imagine:   Glory to God from generation to generation in the Church, and in 

Christ Jesus for ever and ever.  Amen.     (Ephesians 3:20,21) 

 

 

SENIOR WARDEN—JUDY NELSON 

 This past year, the Vestry has focused on two areas of focus: church finances and 
the ongoing work of the church during this pandemic. Using technology and regular zoom 
meetings, the Vestry identified two critical issues – finances during a pandemic with no 

regular plate offerings or extra fund-raising activities, and ongoing parish activities and 

communication in a time of social distancing, as the most important issues for the parish.  

 The Vestry gave extra attention to church finances, ensuring that no staff were         
negatively impacted by the changed financial situation. Thanks go to our Treasurer Bill 
Brice for successfully applying for a Paycheck Protection Program loan (now a grant) that 

ensured our financial security.  

 With the guidance and support of the Diocese of Olympia, St. Andrews maintained a 
vigorous church life with weekly services in various formats, Bible study on line,          

community outreach and increased weekly news and inspiration.  The Re-gathering        
committee, (thank you to Pam Tinsley, Linda Brice, Mary Boyce, and Patty Mannie, along 

with Judy Nelson and Martin Yabroff) set up by the Vestry, not only developed the         
required regathering protocols (approved by the Diocese) but also came up with new ideas 
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for engagement, including outdoor coffee hours and services during the summer, and 

zoom coffee hours when the rains began.  Talk with the Vestry continued this year 
online, with increased participation.  Congregants raised questions and concerns and  

offered suggestions for new avenues of study and engagement.  Thanks go to Peach 
McDouall and Reberta Skinner for hosting the St. Andrews Anti-Racist Reading group, a 

program suggested during one of these meetings.  

 Thank you for the opportunity to not only serve on St. Andrew’s Vestry, but as 
Senior Warden this year.  It has been an honor to be part of this hardworking group as 

they negotiated these unexpected challenges.  

 

JUNIOR WARDEN—TOM EGNEW 

 This has been a most unusual year for our parish and for those of us in leadership 
roles within the parish. With the COVID pandemic we stopped meeting in person for        

services and have been challenged to find new ways to connect. From my conversations 
with parishioners, we have been stressed but seem to have weathered these trials fairly 
well. Father Martin and Senior Warden Judy Nelson have provided excellent leadership 

through uncertain times. With their guidance and the help of Bill Brice, we secured a 
federal Payroll Protection Plan loan. Through careful stewardship of the funds received, 
the loan was converted to a grant which allowed us to finish the year on solid financial 

footing despite our not having collection plate income and fundraising activities as we 
normally do. We were thus able to significantly contribute to community organizations 

outside St. Andrew’s (see Outreach Committee Report), more important than ever as the 

demands on our social support systems have skyrocketed during the pandemic. 

 We have missed worshiping together in the church and have mourned the          

roadblocks to saying goodbye to and supporting the families of our members who died 
this year. But we adjusted to successfully stream an online service. Understanding 

streaming required a steep learning curve, but Jeffrey Boyce, Ken Rhodes, and Dave 
Tinsley were up to the task. The capstone was a beautiful Christmas Eve service           
officiated by Father Ed, with Naomi Shiga coordinating music and the Sissel family        

presenting a heartwarming pageant. In the process, we discovered some benefits to 
streaming. Some of us have been able to share services with friends and family who live 
elsewhere. Post-COVID, we will likely continue streaming so to include our parishioners 

who are unable to physically attend services. That said, we all look forward to once again 

gathering in person.  

 Throughout the year, we have stayed in touch with one another through a variety 
of electronic medium; we have phoned, zoomed, and facetimed. Father Martin led a zoom 
Bible study, and we have a weekly teleconference evening prayer service. Perhaps a 

blessing amidst this sequester has been time to reflect upon that which is most                    
important to us. I suspect many of us have learned that what we value and miss most is 

not material things but, instead, relationships and connectedness. Our season of Advent 
and Christmas emphasized this as what is traditionally a communal holy-day was             
socially distanced for many and we pined for a time when we might again celebrate with 

friends and family. I was reminded of the words in the original version of the holiday 

song, Have Yourself a Merry Little Christmas: 

   Faithful friends who were dear to us. 

   Will be near to us no more. 

   But at least we all will be together. 

   If the Lord allows. 

   From now on, we’ll have to muddle through somehow. 
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 And muddle through we shall in our endeavor to know Christ and to make Christ 

known. This pandemic will pass, vaccinations will come, we all will be together again,       
perhaps with a greater appreciation for one another and our ability to worship in church. 

In the meantime, we can take some solace from our supporting each other and the greater 

Tacoma community.  

 

ALTAR GUILD—PAM RHODES 

 It’s seems like years ago, but actually the Altar Guild met as a group for brunch in 
early February of 2020.  It may have been the last time any of us have met with anyone, in 

a group, for a meal.  By March our services were online and have been ever since.  The 
majority of our services were Morning Prayer and so there was no communion table being 

set.  Since that time, Father Martin has offered virtual communion so the altar has been 
set for that.  In 2019, while in Europe with the Brice’s, I was able to purchase a dozen  
Belgian linen napkins that I had made into purificators.  They have been washed, ironed 

and gently laid in the drawer, but as yet have not been used.  We will cherish the day they 
will be put out for a celebratory communion.  All implements are in good working order, 

but will probably need polishing soon.  I guess that won’t happen until at least 2 or 3 of us 
can gather together and get out the polishing cloths.  An unusual year to say the least, 

but with fervent prayer many of us have avoided the dreaded Covid-19.  

  Please continue to keep your social distance, mask up (and by the way, I still make 
masks, if anyone wants new ones), wash your hands continually and also your glasses.  

(Well, I just had to throw that in!!)   Be safe, be well, God Bless.     

 

COMMUNITY OUTREACH—SUSAN ROWE 

Committee: Kendall Burch, Margo Fleshman, Margie Hoffman (clerk), Judy Nelson,           

Kit Proctor, Susan Rowe (chair), Fr. Martin Yabroff 

 We were grateful for our ability to share on behalf of Saint Andrew’s.  Through the 

end of November, we were able to distribute $31,334.  Part of these funds were provided 
by the Payroll Protection grant.  The majority of grants distributed were for food and           
shelter in Pierce County.  The food was provided by Nourish, Nativity House, and Saint 

Leo’s food connection.  The housing was provided by Associated Ministries, Habitat for 

Humanity, and AIDNW.   

 The committee was able to pay for a year’s tuition for a young woman, Lilian C, in 
Guatemala through the RISE program. For Advent, we were able to provide the gift cards 
for Christmas shopping for 2 families from the Family Housing Network (Ruby Slippers), 

and gift cards for clients at the YWCA Women’s Shelter. 

 This is an abbreviated report; if you want a more detailed report, please contact           

Susan Rowe (susier56@aol.com). 

 

DAUGHTERS OF THE KING—APRIL WALLACE 

 Daughters of the King is an Order for lay women in the Episcopal Church.  After a 
period of discernment and study, Daughters take vows to pray, serve and give for the 
spread of Christ's Kingdom. "Each member pledges to pray daily for the spread of Christ's 

kingdom among women, for God's blessing upon all the earth for members of the Order 

and the prosperity of the parish to which her Chapter owes allegiance."  

 Our St Elizabeth Chapter was installed on November 3, 2013.  In our seven-year 
history nine women have taken vows as Daughters. Seven are active.  On November 1, 
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2020 we installed two new Daughters, Julee Rawlins and Kathy Arthur to our active 

Chapter.  Pam Tinsley is the Diocesan Chaplain and Geri Schlosser is the Diocesan       

President.  They are both members of our chapter.  

  Our ministry in 2020 included confidential prayer request cards placed in the pews 
and weekly outreach letters to members of our parish during the pandemic.  Our blanket 
ministry continues with at least 12 distributed to parish members and others who were 

suffering from some personal hardships.   

   Study is very much a part of our group's activities.  We have participated in The 
Good Book Club studying the book of John.  There are readings and questions to discuss 

each week.  The Gospel of Mark is our next study.  

   The annual Diocesan Fall retreat was held on Zoom and was very successful.  The 

Chapter continues to hold our monthly business meeting using Zoom.    

   We invite others to learn more about this meaningful ministry of prayer, service, 
and evangelism by chatting with any Daughter or joining us at our meetings/service        

projects to experience our friendship and love.  

   Ministry Coordinators are:   Outreach mailings: April Wallace, Blanket Ministry: Shirley 

Morton, Study coordinator: Berna Moody, Chapter Officers: President—Shirley Morton,  

Vice President—Victoria Sager, Secretary/Treasurer—Berna Moody  

  "Prayer without work is empty words, Service without prayer is labor lost."  

   

ENDOWMENT COMMITTEE—ANGIE BARR 

 St. Andrew’s Endowment Fund is invested with the Diocesan Investment Fund, so 

current investment planning is not required of the Committee. 

 The Endowment Committee is charged with making information available to                

parishioners about the benefit of (1) personal and financial planning, (2) making             
discretionary gifting decisions during our lifetimes and (3) using wills and other estate 
planning tools to ensure our personal assets and possessions are passed to loved ones 

and other beneficiaries designated by us and in the manner personally instructed by us, 

following our deaths. 

 The committee sponsored an Estate Planning workshop for parishioners on           
January 20, 2019 led by Bob Pittman, an estate planning attorney in the Puget Sound 

area. 

 Informative materials available in the church office include:  The Life Planning 
Manual provided by the Diocese of Olympia, intended to assist you in putting your per-
sonal affairs in order, including possible legacy stewardship in thanks to God for the gifts 

and blessings given to you.  Five Wishes advance care planning workbook, a complete 

approach to discussing and documenting your health care and comfort choices. 

 

FOLDERS—LINDA BRICE 

 We began the year with 8 people labeling and folding the Tartan.  When the        

quarantine rules took affect we were no longer able to meet to prepare the Tartans for 
mailing, due to social distancing.  We had 3 people step in to help for several months to 

prepare the Tartan—Judy Nelson, Fr. Martin Yabroff and Bill Brice.  In October we set-up 
the Ada Webb Room as a social distancing place to label and fold the Tartans.  Four to 5 
people come together and prepare the Tartans for mailing, while wearing masks and          

social distancing.  It has been a great outlet to all who volunteer.  We hope more volun-

teers will come as the COVID-19 numbers go down and we all get vaccines. 
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GLORY and PRAISE—MOLLY STRAUSBAUGH 

 Glory and Praise is a group that loves to make music together. We welcome vocalists 
and instrumentalist in whatever capacity they want to participate with us in making a  

joyful noise unto the Lord.  Members of the Glory and Praise music group have been 
providing music for the second Sunday 10:00 service of each month. This year we have 

been in different configurations depending on the guidelines from our Bishop Greg Rickel. 

 In past years, Glory and Praise Rehearsal has been on the Thursday before the       
second Sunday at 7:00PM.  Then we rehearsed again on the second Sunday at 9:00AM. 
Due to grouping restrictions we have NOT been rehearsing on Thursdays. Music is 

emailed out ahead of time so that musicians can have a chance to review the music before 
rehearsal. If you sing or play and instrument, please contact Molly Strausbaugh, Virginia 

Gaub, or Father Martin to let them know you are interested in participating.  

 This year the following people made music with Glory and Praise sometime during 
2020:  David Abbott, Devyn Cameron, Virginia Gaub, Steven Gaub, Dave Lester, Ken 

Rhodes, Pam Rhodes, Naomi Shiga, Stan Sterns. 

 We also have a music planning group. Currently active members are: Fr. Martin 

Yabroff, Molly Strausbaugh, David Lester, Virginia Gaub, and Devyn Cameron. If you 
would like to help with planning music, or have a song that you would like to sing in 

church, please contact one of the members of the planning committee. 

 Thanks to everyone who gives their time to make this group a great place to come 

and make music together each month. 

 

GREETERS/USHERS—LINDA BRICE 

At the beginning of 2020 we had a 10 dedicated number of greeters/ushers who served for 

January and February Sunday services.  When St. Andrew’s opens again for in-person 
services we know our jobs will be a bit different. My hope is that most of the greeters will 

continue in 2021. 

 

MUSIC—NAOMI SHIGA 

 Thank you for your continued support of the music ministry at St. Andrew’s, and to 

the dedicated members who contribute their talent, time and prayers to our music          
ministry. With the ongoing COVID-19 pandemic all of us continue to be faced with                

significant challenges. Because of the extremely high risk for infection through the spread 
of airborne particulates it became clear early on that singing in community is something 
that should be avoided. Our church loves to sing, and not being able to join our voices in 

song has contributed to our sense of loss in this very difficult time. Thankfully we live in 
an age when the technology exists that allows us to continue to worship at a distance, and 

so with solo singers following the governor’s order to wear masks when singing we’ve been 
able to have sung hymns with the organ that I hope you are able to sing along with in the 
safety of your home, finding beauty and expression of our faith praise through music as 

we protect each other at the same time. Thanks be to God!  

Choir We are blessed to have devoted members who in normal times gather as a choir to 
unselfishly offer their gifts of music to lead and inspire our worship life. Through the 

course of 2020 the role of St. Andrew’s choir changed in response to the pandemic. Since 
last March, depending on the stage of infection in Pierce County and orders from the state 

we had mostly duos or solo singers out of the choir to give voice to the sung portions of 
worship, and I am thankful for each and every singer that I have the privilege of working 

with as we prepare songs of reverence and exaltation for worship at St. Andrew’s.  
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Solo singers from outside of the choir  Special thanks to Elise Wolfer and Eve Yabroff. 

Elise offered her solo music as well guiding the services in outside worship during the 
summer. Outside worship was quite uncomfortable with the way sun hit the singer’s 

eyes, but Elise was always well prepared and sang with passion and beauty. I also had to 
ask her to do it without much notice, but she was always there for us. Thank you! Eve 
offered her special solo song for the Christmas Eve service. Thank you for adding your 

voice to our Christmas celebration.  

Instrumentalists A special thank you to Beth Lind, violinist who played on several occa-
sions this year. Her commitment in taking time for preparation and the offering her tal-

ents truly added beauty to our worship.                                                                                                                                      
Young pianists Silas Cameron and Deborah McCoy  In my private piano studio, there 

are many talented young musicians. Deborah was one of my students from University 
Place who offered music for the prelude in worship in the fall, and Silas offered her 
Christmas pieces for the first Sunday of Christmas as a prelude. Thanks to the talented 

children from our church as well as the community.                                                                           
Organ Concert Series and Organ Ministry Fund The use of the church’s world-class 

Paul Fritts & Co. organ in worship continues to enrich the liturgy in music that prepares 
our hearts for worship, that sends us out into the world, and encourages us to raise our 

voices as one in song.      

       As with concerts from arts groups around the world, It was unfortunate that we had 
to cancel all our activities this year. The last organ concert to take place before the           
shutdown was early in 2020 with Michael Kleinschmidt from St. Mark’s Cathedral. As      

always, a word of special thanks to all the donors and our volunteers who support organ 
outreach activities. When it is safe to be together indoors again, we will be back. Professor 

Carol Terry who just retired from the University of Washington is on of the first to raise 

her hand to offer to play for us. So let us hope our series will open up big when we can. 

 Children’s Choir Right before the pandemic hit, our new music program for children 

had just started. The little children of the church met together with Naomi with the         
assistance of a number of kind adult volunteers in the front of the church for “mini-
rehearsals” after grabbing a quick bite at coffee hour. We were aiming for last Easter  

Sunday as our first time to sing in church, but of course it was not possible. Let me keep 

you posted about the children’s choir. We will start again as soon as it is safe to do so.  

Our Instruments We have, in addition to the upright pianos in the chapel and in the 
downstairs parish hall, a Samick baby grand piano that remains in regular use. These 
three pianos provide the church with a variety of possibilities for musical use. Many 

thanks to Dan Skelley for his continued care of our piano 

 Thanks as well to Paul Fritts for his care of the church’s organ. With such a      

generous and kind builder living just a couple of streets down from the church, even in 

pandemic, our organ was tuned and checked by the master builder.  

 Making Christmas greeting video Thanks for your participations for the Christmas 

greeting video! All the messages were beautiful. The music ministry is planning to be      
creative in trying to think of additional ways to keep us connected until we can once 

again gather safely in person. 

Our new program “Zoom Hymn Sing” As we wait for that time, from this January, the 
music ministry invites you to join a monthly “hymn sing gathering.” It will be the first 

Thursday of each month at 7:00 p.m. via Zoom.  

 The “hymn sing gathering” will go like this: we will gather, pray, sing some hymns, 
then have time for coffee/wine to close. In between we will be plenty of time to have         
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conversation and be together. Please, give this a try. If you don’t know how to download 

Zoom on your computer or phone, please, please don’t be embarrassed! I didn’t know       
either!!!! Just let me know. I am hoping that I will be able to help you in setting that up 

somehow. Once Zoom is on your device (phone, iPad, computer… etc.), all you need to do 

is click my invitation and you are with all of us! 

 

PARISH NURSE—MARY BOYCE 

 I accepted the role of Parish Nurse in January of this year. I met with Father Martin 
first to set expectations and clarify my duties. I attended my first Faith Community       

Nurses and Health Ministers meeting in February, where I learned about a course offered 
by Pacific Lutheran University titled Foundations of Faith Community Nursing. I signed 

up for the course planned for April. In February I met with the Parish Care Team to review 
the current concerns of the congregation. As a result Fr. Martin and I made a list of       
people in the congregation that were either shut-in or had difficulty coming to church, 

and my goal was to touch base with each person on a monthly basis.  (The list has been 
updated twice during the year.) I had already been checking the AED in our lobby,  

monthly, for some time and I began planning a hands-on familiarization course for the 

Vestry and other staff. 

  I wrote my first column for the Tartan, introducing myself, and made informational 

bulletin boards in February and March. In March COVID-19 became part of our world 
and my focus changed. The first thing I did was to put up informational posters about 
what the corona virus was and what symptoms to be concerned about. I stocked up on 

hand sanitizer and posted signs in the restrooms to “Wash Hands and Carry On” in April. 
I organized a phone tree with 20 Call Connectors to cover the entire congregation. I daily 

monitored the Center for Disease Control (CDC) and the Tacoma Pierce County Health  

Department (TPCHD).  

 After church was closed for in-person gathering, I wrote a Tartan article on social 

distancing and coping with fear and anxiety. The Diocese of Olympia released a COVID 
Guideline document and the Re-Gathering Committee was formed. I printed and          
correlated the guidance from the Diocese, the CDC, and Pierce County, and presented the 

information to the committee. I participated in these meetings, twice monthly from May 
through June, and then as needed until we had a completed document specific to St          

Andrew’s. I wrote a Tartan article in July detailing the initial plan and a summary article 

in November, after the final document was approved by the Diocese. 

 From July through September, we started having services outside in the parking 

lot. In preparation for these I made and placed signage encouraging social distancing, 
mask wearing, and one-way traffic flow to the bathrooms. I set up an entry table for       

people to sign in and pick up bulletins. I made 100 COVID safety kits that included hand 
sanitizer, tissue, and information cards about symptoms to monitor and ways to stay safe 
during the pandemic. I finally took the PLU course in September (it had been twice           

cancelled) and obtained my certification in Faith Community Nursing. 

  In November I organized a 12 week Walk to Jerusalem program and set up a         
Facebook group and an email group to coordinate, inform, and motivate. I have written 

Tartan articles 8 times this year. I have attended the monthly Faith Community meeting 
10 times. I have performed temperature checks at most of the weekly recordings of the 

service. I spend 5-8 hours per week calling people, sending cards, and following up with 

concerns brought to my attention via the prayer chain or other parishioners. 

 I feel honored to be St. Andrew’s parish nurse, although as we move toward 2021, I 
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look forward to re-gathering in person at church and providing education about subjects 

other than COVID-19. I am grateful to be part of this faith community. 

  

PASTORAL ASSOCIATE’S REPORT—PAM TINSLEY, M. DIV. 

Greetings, St. Andrew’s! 

 As your new Pastoral Associate, I thought it would be helpful to describe my new 

role. I will continue to preach regularly and participate in our Sunday morning liturgies. 
Although you’ve probably noticed that only the priest has been serving at the altar when 
we’ve celebrated the Holy Eucharist, which is due to Bishop Greg’s Covid-19 guidelines, I 

will serve as intercessor and periodic lector. The Bishop has granted me permission to of-
fer the Dismissal because I am a candidate for ordination to the priesthood. I’m also ex-

cited about working with Fr. Martin to plan the liturgies themselves, especially as the 
seasons of Lent and Easter approach. I will also participate in general parish ministry 

planning. 

 A new, formalized role for me at St. Andrew’s will be providing pastoral support – 
primarily by telephone. This pastoral care ministry is designed to complement pastoral 

visits by Fr. Martin and Fr. Ed and will be in conjunction with my Clinical Pastoral Edu-
cation (CPE), an ordination requirement. In “normal” times, CPE generally takes place in 
a hospital setting and involves chaplaincy. However, in-hospital internships are not avail-

able because of the coronavirus. 

 In some ways the pastoral care I will provide is an extension of the ministry I’ve 
been engaged in at St. Andrew’s with three other Daughters of the King since the start of 

the pandemic. Each week one of us has written notes of pastoral support and prayer to 
20 members of our congregation. With my expanded role, I will be reaching out and avail-

able by phone and/or e-mail to those with pastoral concerns. I hope you will reach out to 
me by phone (253-906-0623) or by email (pbtinsley@harbornet.com), if you or a loved one 

has a health or related spiritual concern that you would like to talk about. 

 Some of you have also wondered about my ordination process, because conversa-
tions and communications have been challenging over the past ten months. After my 15-
month ministry internship with St. John’s Episcopal Church in Olympia, I became a pos-

tulant for the priesthood in June 2019. After meeting with the Commission on Ministry in 
early August 2020, I was admitted as a candidate for ordination to the priesthood. In ad-

dition to CPE, which runs through March, I will also be taking seven ordination exams, 
followed in the spring by an on-line class in Anglican theology. The next step – God will-

ing – is ordination to the transitional diaconate.  

 I am grateful to all of you, the people of St. Andrew’s, who have walked this long 
journey beside me. Your faith and your encouragement have sustained me in the face of 

multiple obstacles – not the least of which is now learning to minister in the midst of a 

pandemic.  

 I look forward to my new role at St. Andrew’s and serving the Lord with you! 

 Stay safe, stay well, stay grateful and blessings in the New Year! 
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TREASURER’S REPORT—BILL BRICE 

 In the 2018 report, I said it had been an unusual year with a shortfall.  In 2019 I 

said it had been a year of recovery.  Then 2020 said you haven’t seen anything yet. 

We did have a good financial year with pledge income exceeding budget.  We also received 
a Payroll Protection grant of $38,750.00 which resulted in income being greater than         
anticipated.  On the expense side we had good control of costs and savings due to the 

church being closed for much of the year.  All the bills have been paid and we are on a 
solid financial footing going into 2021.  We anticipate a shortfall in 2021 due to                   

unknowns in fundraising, reopening date, building use and plate income.   

 Thanks to all of you who helped with the Finance Committee, money counting and 
guidance and support during the year.  A special thank you to Ingrid Gaub for taking care 

of our audits for 2019 and 2020. 

 

 WEBMASTER’S REPORT—DAVE TINSLEY 

Our web site vs. our Facebook page 

 Our Facebook page (https://www.facebook.com/standrewstacoma ) is the place to 

watch our livestreams as well as to find up-to-the-minute information regarding church 

events. It gets ten times the visits that our web site does.  

 Our web site (https://saintandrewstacoma.org) is where prospective visitors and 

parishioners go on-line find out about who we are and what we do. Most of our visitors 

tell Martin that they visited the web site before deciding to attend a service. 

What the Webmaster does 

 The Webmaster is responsible for keeping all information on the web site current 
regarding our staffing, ministries and groups, for posting announcements and images 

that provide a positive and attractive impression when people visit us on the web, and as 
point person for solving any problems or crashes on-line. Under our current staffing, the 

webmaster also publicizes events and on-line worship opportunities via Facebook. 

Changes in the Web Site (COVID-19) 

 Our sudden transition to on-line church services required significant changes in 
the content of our web site. We added two new windows between our header photograph 

and our announcements: 

1) a space for posting the parish updates from Fr. Martin for those who prefer web to 

email access and to make it clear to visitors that we are still open and that our ministries 

are still functioning.  

2) a space for providing links to livestreamed services on Sundays and to Sunday School 

lessons that were created by Matthew Moravec.  

 In December, the founding of our anti-racist reading group meant that we added an 

asynchronous chat function to our web site (participants post their responses to the  
readings in a group forum, which then can be read by anyone who is a registered        

participant in the forum.) 

The Move to Livestreaming 

 The decision to broadcast our weekly services via Facebook Live necessitated the 
creation of an A-V team, led by Jeffrey Boyce. After some trial and error, we were able to 

adapt smartphones to do the filming and to link the phones to our sound system. Our  
audio guru Ken Rhodes modified existing church equipment to build a sound system that 
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could accommodate the different arrangements for outdoor worship, organ performances, 

choral solos, and limited Glory and Praise ensembles. My job as webmaster is to monitor 
our livestreams and make sure audio and video are functioning. We also rely on our      

on-line "attendees" to identify problems. Thanks to Steve Arthur for making us aware of 
issues with Bulletin access. We now provide Bulletin links on the web site and in the  

chatroom on Facebook Live.  

 Livestreaming will continue for the foreseeable future even after we regather. This is 
why the A-V team will be making major changes in January that will allow us mount a 
camcorder above the pews that will use a smartphone as a remote controller, all of which 

will be run by OBS software on a laptop. This should allow us to scan and zoom, as well 
as to integrate pre-recorded segments. The camera will run initially via a hard-wired        

connection, but we hope to use Bluetooth eventually to free up space in the nave for more 

attendees under the rules for socially-distanced worship.   

Web Site Crashes 

 We experienced web-site crashes on March 11, October 8, and November 28. This 
time we were not hacked, as happened in previous years; the crashes were caused by      

incompatibilities between different software and plug-in components. Each time, our web 
designer and consultant, Josh DeLacey, was able to identify the problem and to find a fix 

within just a few hours.   

Help Urgently Needed 

 Please spread the word that we have immediate openings for an Apprentice          
Webmaster and a Facebook Page Coordinator. Time commitment is 1-2 hours a week for 

each position. We offer free training and job security. Serve the Jesus Movement and          

enhance your resume! Contact the Church Office or Dave Tinsley if you are interested.  
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Annual Meeting Minutes - January 26, 2020 
 
OPENING:  Fr. Martin began with an opening prayer. 
 

ORGANIZATION:  Attention was called to the Minutes of the 2019 Annual Meeting, which were in 
the Annual Report distributed the previous week.  Dianne Stefanko was appointed Recording Secre-
tary.  A Quorum was declared--minimum of 30.  (At the end of the meeting, 68 adults had signed as 
present.) 
 

VESTRY:  Retiring members:  Liz Herriges, Don Ramage, Kristina Younger.  Seats also open:         
Victoria Dodson (2 years remaining). 
 Nominations were presented for three persons to fill 3 full 3-year terms and one 2-year term.  
Giorah Bour, Maggie Burdick and John Cain were nominated for 3-year terms, and Kendall Burch 
for a 2-year term.  Their biographical statements were circulated earlier.  The floor was opened for 
further nominations, and none being received, nominations were closed and the four were elected 
by acclamation.  Outgoing members were thanked and recognized for their service.  Gifts of thanks 
were presented to them.   
 

DELEGATION TO CONVENTION:  Reberta Skinner was nominated as an Alternate to Diocesan  
Convention.  The floor opened for other nominations.  John Austin and Riley Girard self-nominated.  
It was MSA to close nominations and elect Reberta by acclamation.  Balloting followed and John 
Austin was elected 1st Alternate, Riley Girard 2nd Alternate. 
 

ENDOWMENT:  Continuing members are Angela Barr (2020) and Margo Fleshman (2021).  Natalie 
Lewis and Ken Rhodes were nominated to serve on the Endowment Committee.  The floor opened 
for other nominations.  There being none, MSA to close nominations and elect by acclamation. 
 

FINANCE AND STEWARDSHIP:  Bill Brice, Treasurer, reviewed the 2019 operating budget.  He       
noted total income was 103% of budget and total expenses were 99% of budget, resulting in being 
awfully close to budget.  He noted a cleaning company has been hired to replace the individual that 
was cleaning in the past.  There is $50,000 in the operating account (2 months of expenses).  The 
Endowment Fund is $247,000.  The 2020 Budget was developed looking at a 2-year spending         
history and asking the lead of each committee to submit their budget.  To date, there is $284,000  
in pledges.  Bill thanked members of the Finance Committee, Audit Committee, Money Counters 
and Bookkeeper for their assistance.  Bill was thanked enthusiastically for his service as Treasurer. 
 

DISCUSSION:  On behalf of the Kitchen Renovation Committee, Angie Barr gave an update of the      
2-year project to date.  A renovation would result in the ability to support parish events, diocesan 
events, Cursillo and the community.  An architect and contractor have been hired to work up plans.  
Renovations need to meet current health and building code requirements.  Several plans were 
drawn up—the floor plan available for discussion had a cost estimate of $750,000. 
 

Discussions were held at each table, and a group presentation was made from each table.       
Questions for discussion were: 
1. What is your overall opinion of the Kitchen Report and its vision? 
2. What is your sense of the initial cost estimate ($750,000)—is it appropriate for St. Andrew’s? 
3. What is most important for the kitchen to be able to provide and offer? 
4. What improvements in the initial design are most important to you? 
Kit Proctor recorded the discussion.  Notes are summarized separately.  Stan Stearns offered to  
cover half of the cost.  The question was asked:  Can we raise $375,000? 
 
ANNOUNCEMENTS:  Judy Nelson was appointed as Sr. Warden.  Mary Boyce will be Parish Nurse.  
The doxology was sung at noon, and Fr. Ed led a closing prayer. 
 
Respectfully submitted:   Dianne M. Stefanko 
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