St. Andrew’s Episcopal Church, Tacoma, WA
COVID-19 Exposure Control, Mitigation and Recovery Plan
(Revised & approved by Vestry March 2021)
These protocols apply to any and all gatherings at St. Andrews including but not limited to vestry
meetings, choir practices and performances and other meetings/gatherings on the church grounds.
Prior to Opening:
•
•
•
•
•
•
•
•
•
•
•
•
•

•
•
•
•
•

•
•

Re-gathering for Worship Committee appointed by the Vestry and meeting regularly
State of Washington & Diocesan Guidelines on the Pandemic are reviewed regularly
Janitorial service to resume weekly cleaning, starting with a deep cleaning of sanctuary, bathrooms,
hallways, office, library (add Ada Webb Room/Puddicome Hall when appropriate)
When resume two services on a Sunday, safety team will support greeters before, during and after
services as described by job descriptions.
All hymnals, BCPs and paper removed from pews, stored
PPE supplies stored in Resource Room
Hand sanitizer will be available at main door, back of sanctuary and front of sanctuary.
Alternating pews cordoned off beginning with 1st row from the front of sanctuary on right side facing
altar, on left side facing altar leave pew with wheel chair access open and alternate from there
Back of pews marked off with tape in six feet increments
Use Ada Webb room for additional seating when time comes, opening doors, setting out chairs
appropriately, setting up projector to share Facebook streaming
Two-way traffic with appropriate social distancing will be allowed through Narthex.
People flow chart created and walkways marked to indicate building entry and exit protocols.
Additional tissue and waste baskets and receptacles distributed throughout sanctuary and entry hall,
PPE supplies collected and a family “swag” bag available to provide persons with PPE materials in case
they forgot to bring them (include welcome note, information about CovId-19, directions for use of
materials, hand sanitizer, Kleenex, prayer card and pencil, life saver).
Swag bags placed by front entryway
Signage by entry reminding congregants of mandatory face mask requirement before entering the
church
Social distancing markers on floor in sanctuary for use by congregation during Communion, and as
appropriate.
COVID signage posted in office and at church entry (inside and outside). Use signage from CDC and
Washington DOH
Create a brief online registration form with link on home page. Form from Diocese’s website called
“COVID-19 Event Disclosure and Screening Form will be included in link (either short or long form). This
will be used for contact tracing when needed. Diocese’s form also contains symptoms for self-screening
and informs people that those with a temperature above 100.4 may not attend.
Registration will allow for weekly attendance sheet which will be kept for two weeks, then shredded and
website purged in order to provide necessary contact tracing when needed
Registration is by individual, not family in order to determine accurate count
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•
•
•
•
•
•

•
•
•

Set up a phone/email alternative for registration for those unable to use online registration
Include the requirement for mask usage during the service in weekly bulletin, Tartan and any other
communication venues
Supply of face masks available for those who forget
Weekly message in newsletter regarding reopening process and the changes that will occur
Create a safety training, schedule training, provide training
Clergy, Altar Guild, Lectors and others involved in the service will receive training and sign a log
confirming his/her compliance. Training will include how to speak with someone who refuses to comply
with mask wearing.
Provide the Bishop’s office and Vestry with a copy of the reopening protocols
Determine date to start in-person indoor service, notify parishioners of approved protocols
Outdoor service planned, executed, evaluated and rescheduled

Opening:
•

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Congregational attendance will be limited to 30 registrations, per marking off of pews, 6 foot space in
middle, etc. This number does not include Altar party, AV team, musicians or other leadership. If the 30
persons do not fit in the designated pew seating area, chairs may be placed in back and into Ada Webb
Room for overflow. Congregants will be asked to be mindful of how many spots they use each week, so
that the widest variety of members may participate during Lent and Easter services. There will be a
special mailing detailing how members may participate. This will go out prior to Palm Sunday if
approved.
Sanctuary capacity is listed as 212 (25% = 53, 50% = 106) See above for details on usage numbers at
beginning of regathering.
Outdoor capacity is 100 persons as determined by CDC
Online service will continue to be provided when in person services resume
Sunday school will be available on line (currently on hiatus)
Single use bulletins will be available for pick up upon entry, waste receptacles will be placed around exit
area for those who do not wish to take the bulletin with them.
Bulletin will contain all current information regarding the execution of the service (entry, exit points,
traffic patterns, access to communion, location of collection plates)
Face masks will be required, supplies will be available for those without one
Gloves will be available for Altar Guild or others supporting the service as requested, but are no longer
considered required.
Visual cues for 6 feet distances will be marked on floors, pews, and reminders will be posted on bulletin
boards and entry windows
Collection plates will be set up at back of sanctuary (as per 8am service) No passing of the collection
plate will occur during service
Greeters/Safety team members will bring plate forward and place on altar at appropriate time
Greeter/Safety team members will be stationed inside sanctuary to remind persons of safety protocols
Parish Nurse, Phone Tree Connectors will continue to be in contact with those unable to attend in
person services
Greeter at in-door will mark down visitor names when appropriate
Have sanitizer at entry; have sanitized pens and extra forms for signing in
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•
•

•
•
•
•
•
•
•
•
•

•
•

Ensure that all have completed and signed the Event Disclosure and Screening form prior to attending
service
St. Andrew’s will start with one in-person indoor service on Palm Sunday at 10am. This will be followed
by the Wednesday Eucharist service and two Easter Services, if Vestry approves. The regathering
committee will revisit protocols after 1 month (week of May 2nd) to determine whether additional
adjustments are needed, if two Sunday services are warranted and whether there is adequate staffing.
Cleaning of frequently touched surfaces (pews and bathrooms, and door handles) will take place
between services. Training will be reviewed and supplies will be provided.
Communion will resume following diocesan protocols (see below)
Reintroduction of communion during indoor service will involve wafers only
Communicants will stand (no kneeling)
Congregants will come up right aisle single file, spaced appropriately, and return by left outside aisle.
Hand sanitizer will be available at front of right side aisle, and in back of sanctuary.
Fellowship following service: weather permitting will continue outdoors after service, once inclement
weather begins suggest using Puddicome Hall rather than Ada Webb room,
Remind parishioners to continue wearing masks and socially distance both indoors and outdoors after
service
There will be no congregational singing (Soloists and choir of up to 15 may be allowed according to
Governor’s Guidelines). This activity continues to be limited to no more than 15 persons. All those
singing adhere to the 9 feet (12 feet preferred). Soloist singers are permitted to sing during the service
without a mask provided they maintain 15 feet of physical distancing.
Greeters/Safety team members will guide/direct attendees to the exit at the end of the service.
Registration for following Sunday services will open on Monday morning (around 9 am) and close
Thursday at 5pm, unless filled earlier. Signups may occur either online or by phone to the church office.

Monitoring:
•
•
•
•
•

•

All clergy and staff will be screened for elevated temperatures prior to every in-person service
2 touchless thermometers provide voluntary temperature checks for all visitors and any interested
congregants
A list of names of attendees will be compiled from registration process for each service, kept for 2
weeks, then shredded by Administrative Assistant
Potential exposure instructions posted in the church office
Rector and/or Parish Nurse will assist people with a positive Covid-19 test in contacting his/her primary
care physician, who will in turn notify the Tacoma/Pierce County Department of Health to aid individuals
in contacting people who may have been exposed.
Re-gathering for Worship Committee will continue to monitor how protocols are working for
effectiveness every 2 weeks until no longer necessary. Father Martin and Senior Warden will keep
Vestry apprised.

Required Sunday ministry teams:
•

Altar Guild – (request that current lead, Pam Rhodes, contact members to determine availability to
serve during current pandemic conditions)
o Saturday or Sunday morning, set up for Sunday first service
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•
•

•

o Refresh between services (either altar guild member or altar party)
o After Sunday service, cleanse and put away
Lectors – (Linda Brice will contact members on existing master lector and current volunteer list to
identify those who would like to continue serving for in person worship).
Greeter (1 – 2 persons per service)
o 2 greeters/ushers and 2 safety team members at 10am, and 1 each at 8 am. Suggested
locations – 1 greeter at entryway door, direct folks to sign release, check for reservation (take
temperature if requested). 1 greeter on library side of entryway to direct congregants into
sanctuary. A greeter brings offering plate from the back up at the Offertory and places it on the
altar.
Safety team (1 -2 persons) – seat persons at the front Jackson Street side, alternating between each side
and filling pews towards rear. Support Communion traffic pattern as needed (see 3g.) Mary B will
participate in service from the library, watching online, so as to be able to support late arrivals
appropriately. Late arrivals who are registered will be seated in designated pews at back of sanctuary,
late arrivals who have not registered may not be seated if capacity has been met, but will be invited to
register for the following week starting on Monday morning around 9am. Wipe down pews, bathroom
and other surfaces between services as needed.

Addendums:
•
•
•

Safety Training protocol
Gathering Checklist
Eucharist distribution document from Bishop’s office (see separate document)

Approved by Vestry, October 20, 2020

Judy T Nelson, Senior Warden
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St. Andrew’s Safety Training Protocol, October, 2020

Gathering for in-person worship safely during this time of COVID-19 requires more precautions that normal.
Addressing these precautions is like trying to hit a moving target. This list addresses the needs as of March 2021.
As updates are issued you will be informed, either by email or by an article in The Tartan.
All clergy and staff will have his or her temperature taken before serving in the building. Each will have COVID
symptom monitoring.
A log will be kept of all in attendance for each gathering. This will be shredded/deleted after a period of 2 weeks.
As people arrive:
Masks are required. A supply is available for those who forget. If someone refuses, please refer to Fr.
Martin or his substitute for support.
Hand sanitizer is available on the entry table, at the back and in front on the right side aisle, along with
trash cans.
No-touch thermometers are available if anyone would like a temperature check.
Single use bulletins are provided for people to pick up. Do not hand them to people.
All entering must complete the COVID Event Disclosure and Screening Form.
During the service:
Traffic will flow one way, as much as possible.
Visual cues to assist in social distancing will be on walkway and pews.
The collection plate will be set up at the back of the sanctuary.
Restrooms will be limited to 2 people at a time with floor markings at 6 ft for line-ups outside restrooms.
After:
Exits will be marked in order to encurage a one-way flow of traffic.
Safety team member will wipe down all high touch surfaces, including pews.

I have read the above, have had my questions answered, and will endeavor to enforce the protective guidelines.
Name ___________________________________ Date ____________________________

A Checklist will be provided and completed for each service or meeting and turned in to the office at the end of
the gathering. The St. Andrew’s COVID-19 Exposure Control, Mitigation, and Recovery is available in the church
office
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St. Andrew’s Gathering Checklist
Please complete this checklist each time there is a service, meeting, or other gathering.

Date ________________

Gathering ___________________________________________

Did we maintain a log of the names of everyone in attendance and have them complete
the COVID-19 Event Disclosure and Screening Form
Did everyone prescreen himself or herself for COVID-19 symptoms?
• Temperature over 100.4 (99.6 for people over 65 years of age)
• New trouble breathing or cough
• Throat pain or muscle aches
• other symptoms
Were safety and informational posters visible?
Did everyone wear a facemask? Were extra face masks available upon request?
Did everyone maintain social distance? Were there markings on the floor and pews?
Were restrooms signed and monitored to ensure only two persons in a restroom at one
time? Was there soap and water available in the rest rooms?
Was hand sanitizer with waste receptacles available in at least 2 locations?
Are tissues and trash cans available in several areas?
Were all frequently touched areas cleaned and disinfected after the gathering?
Was there a copy of the St. Andrew’s Exposure Control, Mitigation, and Recovery Plan
available for viewing, upon request?

Safety Representative _____________________________________________________
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Protocols and Guidelines for the distribution of Eucharist through Phase III.
1.

2.
3.

4.

5.

6.
7.
8.
9.
10.

11.

12.
13.

14.
15.

Proper precautions and all PPE and distancing guidelines should be followed by all in the chain of
work. Altar Guild, and all in the chain need to carefully sanitize all surfaces, wash and sanitize hands,
wear masks, etc. All linens, including the pall should be cleaned thoroughly after each use and
certainly before each use.
Everyone in the service, and in the altar party, should always wear masks. Only the one speaking at any
time may remove their mask.
The Presider alone will set the table. Try to keep all other hands out of this, including any altar
assistants. This includes bringing items from the creedance table. The Presider should simply go to
retrieve all the elements, vessels, etc.
Presider should vigorously wash and sanitize hands before the service, and multiple times
throughout the service, most especially just before setting the table and beginning the
consecration prayer. This should not be ceremonial washing but vigorous washing.
In setting the table, the Presider should use the pall to cover all wafers, and only expose the priest
host. If you want to use an additional covering you may but at least the pall. The main point here
is to stop droplets that may come from the Presider.
Priest host will only be touched and consumed by the Presider.
No one else should stand near the Presider at the altar.
For distribution, the presider will either consume the priest host before distribution or set it aside to
consume after all have received.
Wafers are then placed at least 6 inches apart in a line around the side and front of the altar.
Presider should make every effort not to touch the linen if possible.
If there are steps or a concern about accessibility you can consider another table put at floor level
upon which the Presider could also place wafers. This could also be used in larger settings to offer
multiple access points to communion.
After Presider has placed these first wafers on the table, the ushers can begin to allow the
congregants to come forward one at a time, all the while keeping social distance. You might
consider putting marks with tape on the floor to show six feet distance and offer some guidance.
Before approaching the altar EVERY PERSON receiving should sanitize their hands, allowing them to dry,
before going forward.
Every person should take one wafer, and NOT consume it until back at their seat. At that point they
can remove their mask and consume the wafer. If possible, sanitizer could be in every pew or aisle so
that people could sanitize after consumption if possible and if desired.
You are highly encouraged NOT to use real bread during this time. If you choose to you must follow
the above guidelines but can only distribute by putting bread into a dixie cup or similar.
There is to be no wine offered to anyone other than the Presider until at least Phase IV. More
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guidelines will come as we get to that phase.
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